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Bains Watts & Co
Berkhamsted House, 121 High Street, Berkhamsted, Hertfordshire, HP4 2DJ

Tel : 0845 224 6472;  Fax : 0845 224 6512;  
Email : enquires@bainswatts.co.uk;  Web : www.bainswatts.co.uk


Strictly Confidential

	PRACTICE SALE QUESTIONNAIRE

	PERSONAL INFORMATION:

	Contact Name
	

	Position
	

	Practice Name
	

	Address
	

	Postcode
	

	Telephone Number
	

	Mobile Number
	

	Fax Number
	

	Email
	

	YOUR COMPANY: (Please delete as applicable)

	Type of Practice:
	*Sole Practitioner    *Partnership    *Limited Company

	
	*Chartered   *Certified   *Unqualified   *Other (describe)……………………..

	
	General, Tax Specialist, Insolvency etc …………………………………………..

	
	Client specialism ………………………………………………………………..........

	Estimated Annual GRF
	(the fees a purchaser could expect to bill in their first full year after acquiring your goodwill, excluding VAT):

                                                                               £ ______________ (exc. VAT)

	Fee Income
	In addition to 2 above, you billed for non-recurring work i.e. investigations, business plans etc., excluding VAT:

                                                                               £ ______________ (exc. VAT)

	Reason for Merging:
	

	CLIENTS:

	Type:
	Number:
	Fee Range:
	Number:

	Sole Traders
	
	Below £250
	

	Partnerships
	
	£251 to £3,500
	

	Limited Companies
	
	£501 to £1000
	

	Tax only
	
	£1001 to £5000
	

	Others
	
	£5001 to £10000
	

	TOTAL
	
	£10001 - £20000
	

	Where are your clients located?
	


	STAFF:

	Position:
	No:
	Years employed:
	Salary:
	Hourly rate:

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	TOTAL
	£
	

	Is it a condition that staff be retained by the new owner?
	YES*/NO*/PREFERABLY* 

	PREMISES:

	Approximate freehold value?
	£

	Valuation of fixtures & fittings (if to be sold)
	£

	If the property is rented:

	What type of lease is there?
	

	How long is the present lease?
	

	When is the next rent review?
	

	What accommodation does the property have?
	

	What are the current yearly costs for the following:

	Rent
	Rates
	Heat
	Light
	Ins
	PI
	Other

	£
	£
	£
	£
	£
	£
	£

	What car parking facilities are there? …………………………………………………………………………..

	If it is vital that the purchaser should service your clients from your existing offices, please state why: 

……………………………………………………………………………………………………………………………

	FINANCIAL ANALYSIS:

	Please list the gross fees below for the last 3 years, net disposable profit (before tax) and gross payroll cost

	YEAR ENDING
	TURNOVER
	PROFIT*
	GROSS PAYROLL COST

	200
	
	
	

	200
	
	
	

	200
	
	
	

	Projected
	
	
	

	*Profit after rent, rates etc?  YES/NO
	*Profit after finance costs?  YES/NO

	Are the fees charged:

	Monthly?
	Quarterly?
	Annually?
	By standing order?

	
	
	
	

	What is the level of work in progress carried out by the practice?
	£

	What is the average level of debtors and age of debts?
	LEVEL £

	
	AGE                days

	MERGEE’S REQUIREMENTS:

	A. .……………………………………………………………………………………………………………………

        …………………………………………………………………………………………………………………………

	B. NOTE:  If you are responding to a specific practice or block of fees, please insert the Reference 

            No:  BW …………………………………………………..

	CONSULTANCY FEES for all introductions are subject to any separate agreement we may enter into.

As an introducing broker, Bains Watts & Co will assist you as the Vendor (or Mergee) as it assists the Purchasing Principal (or Mergee) and it charges both parties an equal fee which is based on the sum of the anticipated fees sold, bought or merged with.  Full details will be conveyed to you on request or sent to you on receipt of this completed questionnaire.

THIS is a NO SUCCESS – NO FEE service.

If your enquiry relates to a specific firm, please remember to fill in paragraph B above (Mergee’s requirements) and we will send details.  However, in case there is no successful outcome, please choose one of the roles described below:

Please indicate if you wish to take an ACTIVE or PASSIVE role as described in the accompanying letter (please delete as necessary):

*ACTIVE (call re undertaking a marketing exercise)

*PASSIVE (please match against your file only)



	PLEASE SIGNIFY BELOW THAT YOUA RE AWARE THAT IF YOU SELL A PRACTICE/BLOCK OF FEES FOLLOWING AN INTRODUCTION BY BAINS WATTS & CO YOU WILL BE CHARGED A FEE:

Signed: ____________________________________           Date: _________________________________________

Name:  ____________________________________          Company Name: ______________________________

How would you like to be contacted? ____________________________________________________________




PLEASE COMPLETE AND FAX    TO  0845 224 6512   

OR POST TO : BAINS WATTS & CO. LTD, BERHAMSTED HOUSE,121.HIGH STREET BERKHAMSTED, HERTS, HP4 2DJ. 







Accountancy Practice Sales, Acqusitions, & Merger Consultants

Bains Watts & Co Ltd trading as Bains Watts & Co.

Registered Address : Berkhamsted House, 121 high street, Berkhamsted, Herts. HP4 2DJ. No. 06700446

